West Park Elementary School District

Board Minutes
Administration Office
West Park School District
2695 S. Valentine
Fresno, CA  93706
 
Monday, March 9, 2020

Roll call:
 Aida Garcia 		Present
[bookmark: _GoBack]	Tom Deubert	 	Present
	Richard Lopez 	Present
	Angelica Pineda 	Present
	Open seat

Presentation:
 Mr. Gallegos and Mrs. Maxey present West Park Elementary’s new Music Program.  There are currently 16 students in Mrs. Maxeys choir group.  They are learning to read music and sing in key as well as count beats.  Some have noticed behavioral changes.  Mr. Lopez adds that his daughter greatly enjoys the group.  The students are learning that music brings kindness.  Ortega would like to add that there is a stipend request waiting for approval.  Mr. Deubert mentions that the stipend should be according to the group.  

Board Candidate Introductions and public questions: There are currently two board member hopefuls. 
 Kimberly Vivenzy introduces herself.  She is a West Park Parent since 2013, her kids have grown here.  She enjoys being in the classroom and helping out.  She has been part of the board meetings since the beginning of the year.  

Robin Johnson interrupts by stating that the available position should be posted in a newspaper.  Superintendent Vigil and Business Manager Yolanda Padilla have followed directions given by the county.  Statements made by Mrs. Johnson will be researched.  Board appointment will be postponed until the next board meeting.  

George Gonzalez is the second Board Member hopeful.  He introduces himself and tells that he had been working as part of the maintenance crew for 13 years.  During this time he had the opportunity to talk to students and parents.  He has always believed that everyone should follow the proper channels.  He always wants to help.  He has lived in the neighborhood for 40 years.  

What kind of improvements do you think the school might need?  George believes the school needs to work on communication.  

Mrs. Vivenzi would like to see a suggestion box in the district office or an email where concerns can be brought to the board.  She also feels that employee morale can get a boost.  

Public Comment Period:
Mr. Connor McCloskey states that he signed a contract last summer for the 2019-2020 school year.  Mrs. Adams asked about his credential expiration and he explained that he would be needing an extension.  In Response to Superintendent Vigil’s letter, Vigil mentions that the district did not have the resources to provide one-on-one coaching for him at this time.  Mr. McCloskey would like to continue his contract, he feels both he and students would be better with him present.  
Robin Johnson is present on behalf of Mr. McCloskey and his students.  Students need a math teacher.  Substitutes can't teach the subject and can't administer tests.  P.E. teachers are being pulled in to administer tests.  Some students wanted to get Mr. McCloskey fired, they have been told he is on training.  Students need a foundation in math to be able to do well in high school.  An agreement was signed to give Mr. McCloskey support and the school failed him.  Mr. McCloskey should be allowed to return to his classroom.

Mrs. Benavides adds that at Washington Union High School, students should know how to use computers.  If these children go into high school with little knowledge and are not able to do it now, how will they succeed.  If there are not sufficient teachers, kids don't learn.

No date can be given to find a new math teacher; the district is currently looking for a certificated math teacher.  

Mr. Lopez motions to go to closed session.  
Mr. Deubert seconds the motion. 
Action to move to closed session accepted
4 yeas
0 noes
0 absent

Reconvene to open session:

Mr. Deubert motions to reconvene in open session
Mr. Lope seconds the motion
Motion to reconvene accepted
4 Yeas
0 Noes
0 Absent

Consent Calendar:

There are questions about the Teacher Induction costs.  With a previous name of BTSA, it is used to provide mentor teachers for probation 1 and probation 2 teachers.  The heater in the cafeteria is working.  There is a cost of graduation deposits for the charter.

Mr. Deubert motions to approve consent items.
Ms. Pineda seconds the motion
Motion to approve contest items accepted
4 yeas
0 noes
0 absent

Communications:

Superintendent Vigil talks about surveys going out to teacher, staff, and students.  These surveys are useful to know what the school needs.  The students are also ready for testing.  There are a lot of staff out.  Letters are being prepared for parents, teachers were already given a notice. If someone is coughing, they should wear a mask.  There is a big concern currently because of the media.  We follow what Fresno County Public health and the CDC puts out.  The district is considered a low risk.  Other districts are thinking of closing down and making up the time during spring break.  We must follow the flu process and wash hands constantly.  The school checks if a student has a fever.  

Learning Director Regina Diaz.
	Presents GIFT which is Good Instruction First Time.  It is to get a good view of the school as a whole.  Gaps can this way be identified.  We can meet with Fresno County of School to fill in those gaps.  Professional development in April will include CAASPP resources on Thursday and PLC as well as GIFT to show integration on Friday.  Both sessions focus on standards.  
Additions include Dina Alcantar and Erreca Valdez. 
Recent field trips include the third grade trip to the planetarium and the 5th grade trip to the State Capitol.  Teamwork shout-out to those who took the time to help a student get home after the trip.  
STREAM Night held February 27th.  Mr. Gallegos has a pamphlet of resources with QR codes.  Ms. Ortega believes the STREAM team did an amazing job.  
Read Across America was a success, photos were shared.
Attendance Incentives
	Ms. Young’s 4th grade class attendance was at 95.83%
	Mr. Gallegos’s 6th grade class attendance was at 97.09%
Athletic updates
	Wallen updates on basketball, athletes are having fun.  The skills have grown.  The main thing is that this is a reward for students with good grades, students are doi8ng a great job and having fun.  

COVID 19 update: FCOE suggests what is already in place.  Wash your hands for 20 seconds with soap and water.  One suggestion is to sign the birthday song twice.  
At the end of games, we say good job to the other team with fist pump instead of a high five.  The next tournament is scheduled at West Fresno in case it rains.  

Learning Director Ramiro Elizondo:
	CTE pathways counselor hired will start April 1st.  There is still a need for a Para at the Fresno location.  Physical fitness testing started.  There is talk of the 8th grade promotions and high school graduations.  There are 44 8th graders and 44 high school graduates.  The 8th grade promotion will be held in the cafeteria at West Park.  The high school will celebrate at the convention center.  
The first LCAP meeting had few attendants. Next time, both sites will need to be hit.  
We will continue with high quality ELD and Math, guitar classes, tech, and tutors.  
Implementations and changes would be to enforce more tutoring.  Having additional support staff, if partnering with West Hills there will be new electives available.  Charter will continue offering snacks, bus passes and career day.  A change would be to enforce school rules, add student council to the Fresno site and have anti-bully classes available.  All the information gathered will be shared at the second LCAP.  

Miscellaneous Reports and Presentations
Business Manager Yolanda Padilla:
Current enrollment at West Park is at 357 students with a 93.72% attendance rate.
Current enrollment for Charter Academy is at 329 with a 98.91% attendance rate.

Preschool enrollment at West Park is at 37 and 32 at pacific union.  
Attendance is low due to flu and illness.

Maintenance Supervisor Roy Diaz
Maintenance is looking to replace the gate outside the pond; it is often fixed now.  There is a meeting with Bush Construction to give a water test.  The goal is to have 1500 gallons per unit to be able to install a fire hydrant.  
Prop 39 is to do a walkthrough.
Due to COVID 19, cleaning has been upped.  Extra cleaning of all tables and wiping everything down.  Rooms are being sprayed with a mist for algaecide and doing extra to work against all viruses.   There are boxes of soap and sanitizers available if needed, more can also be ordered.  Ms. Vivenzi adds that her 1st grader has gone home with a fever three times this year.  She wants to make sure students are protected.  Roy stresses that labels need to be read.  Mr. Deubert would like to have something available for teachers to wipe down tables.  
Parents ask about using peroxide, something already being used according to Roy.  Maintenance goes to all the training to be able to use chemicals on campus.  Sanitizers with alcohol should be sent home since it can make a student high when sniffed.  
Issues with head lice can be referred to the nurse, Michelle Spina.  Carpets are prayed and rooms are cleaned often.  If there is room with an outbreak of lice, extra cleaning will take place.  The school health aid, Dina Alcantar will be checking with the help of Stephanie Huff for any students with lice.  If a teacher suspects of a student with lice, that student and siblings will be checked.  In the past, child protective services have been called.  If lice is found on a student, that student is sent home and will be checked upon return.  

In case of a fever, student is sent home and can return to school once the fever breaks.  

Cafeteria Supervisor Margie Medina:
An audit is expected on March 18 and 19 to go over dinner procedure.  
As a precaution, the salad bar option has been taken away.  All service areas are being sanitized more often.  
Margie and Stephanie Padilla have joined the San Joaquin Valley Co-op.  This is useful to order at lower rates and they can store items until needed.  Margie is responding to any and all concerns.  

Technology Supervisor Randy Randolph
Testing is coming up.  LCAP will begin at Charter Academy tomorrow, Randy will be on site since testing is computer based.  
Randy is looking to plan expenses for next year.  Last year a 3D printer was planned and purchased. This year he would like a VR in schools.  This also includes making sure they are used correctly.  

Discussion Items and information:

Calendars:
A draft has been handed out with some dates to be determined.  Robin questions if moving the minimum days is confusing to parents.  Arrangements to announce changes can be made.  Changes are also announced on the Marquee.  

A parent points out that Bus Driver Donna is fantastic at keeping parents informed.  She lets all parents know of updates and changes to minimum days and no school days.  

Mr. Elizondo has a calendar draft.  Starting date is August 12 and ending June 2.  Final calendar draft will be presented at the next board meeting.  

Health Concerns;
With COVID19, things can change at any time.  There will be a letter going out to parent’s tomorrow.  

Action Items:

Resolution 2020-05
Mr. Deubert motions to accept resolution 2020-05
MR. Lopez seconds the motion
Motion to accept resolution 2020-05 accepted
4 Yeas
0 noes
0 absent

Resolution 2020-06
Mr. Lopez moves to adopt resolution 2020-06
Ms. Pineda seconds the motion 
Motion to adopt resolution 2020-06 accepted
4 yeas
0 noes
0 absent

2020-07 Epipen policy to provide an epipen for students
Ms. Pineda motions to approve resolution 2020-07
Mr. Deubert seconds the motion
Motion to approve resolution 2020-07 accepted
4 yeas
0 noes
O absent

Resolution 2020-08 Safety Plan
Mr. Deubert motions to approve the Safety plan
Ms. Pineda seconds the motion
Motion to approve resolution 2020-08 Safety plan accepted
4 yeas 
0 noes
0 absent 

2019-2020 2nd Interim Audit Report
Yolanda presents the Audit Report
The ADA for 2017-2020 was reviewed.  The COLA was at 3.26%
There are budget meetings regularly at the County Office and are available to board members.

Mr. Deubert motions to approve Audit Report
Mr. Lopez seconds the motion to approve 
Motion to approve 2nd Interim Audit Report approved
4 yeas
0 noes
0 absent

Williams act found no complaints.
If there is a complaint, they can be made in the district office.
March 17 there will be a board dinner at 6:30
March 18 there will be a memorial for Edward Randolph in the cafeteria.

Motion to move April’s Board Meeting from April 13 to April 20th.  
Mr. Deubert motions to move the meeting
Ms. Pineda seconds the motion
Motion to move the board meeting to April 20th accepted
4 yeas
0 noes
0 absent

Adjournment

Superintendent Vigil would like to thank everyone for doing a good job during a time of many changes. Teachers participating with Read Across America, Sports, and music.  Maintenance for stepping up cleaning procedures.  Elizondo has been a great help with the elementary and Yolanda has been interacting with students.  

Mr. Lopez motions to adjourn meeting
Ms. Pineda seconds the motion
Motion to adjourn accepted
4yeas
0 noes 
0 absent

